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Swire Resources, a wholly owned subsidiary under the Trading & 

Industrial Division of Swire Pacific Limited, is a leading brand 

management, retail and distribution company in Greater China. 

Our Company  

../Videos/Orientation Video/Orientation video 1_Co bg.mp4
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Our Company  

 

• We operate over 250 retail outlets 

in Hong Kong, Macau and 

Mainland China.  
 

• Our 1,800 employees are 

professional and dynamic, helping 

us to deliver outstanding levels of 

service to each of our customers 

everyday. 

www.swire-resources.com  

http://www.speedousa.com/
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What is our FOCUS point?  

DYNAMIC 

Andrew Carnegie 安德魯·卡內基 

“You cannot push anyone up the ladder 

unless he is willing to climb himself.” 

Engagement and retention is the 

process of decision making  
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19% 

41% 
20% 

16% 
4% 

18-20 21-25 26-30 31-40 41 or above

Gen X & baby boomers : 20% 

How to  FACILITATE  

their decision making?  

Gen Z : 20%   

Gen Y : 60%  

Age Range Distribution – Frontline (as at Aug 2015)  
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2. Appreciation  

1. Resources Allocation   

3. Work as  “Live Team” 

How to  FACILITATE  

their decision making?  

Common needs between these 3 generations: 



7 / 17 

HR Congress 2015  

1. Resources Allocation    

Sharing - “My Study of Work engagement”  
 
Objective 

To investigate the association of proactive personality 
and belongingness with work engagement 
 
Target Group  

203 working employees, mainly from retail industry  

F.1 - F.3 
7% 

F.4 - F.7 
44% Professional 

Education 
11% 

Bachelor’s 
Degree 

38% 

Education level  
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1. Resources Allocation  

Findings 
 
• Education level is one of the significant factor 

when considering work engagement policy.  
  

• It is found that belongingness has stronger impact 

on work engagement than personality trait in 

group of employees (F.4 – F.7).  
 

• Every occupation may have its own specific 

working characteristics and needs. To engage their 

work, employees look for different resources. 
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1. Resources Allocation  

Task  

Autonomy 

Skills 

Utilization 

Social 

Support 

Deci and Ryan (1985) Self-determination theory  

At Swire Resources, we celebrate accomplishments, share 

opportunities and inspire one another to succeed and develop as 

individuals and as a team. We offer comprehensive training 

programs to help our staff grow with us and to get where they want 

to be in the future.  
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Tailor-made  
development programs 

Comprehensive training 
programs  

Skills 

Utilization 
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Leadership Development  
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“Thank you forum”  

• To build up culture of appreciation  

• To express  gratitude to each other  
 

Thank you card  

Secret Angels  

Social 

Support 

2. Appreciation 
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2. Appreciation 

Celebration moment 

Excellent service team  

Outstanding trainees 

RMA Service Awards 
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3. Work as a “Live Team”  

A team that PLAY together and STAY together!  

 Annual Dinner 

 Team Building 

 Service 
Commitment Day 
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3. Work as a “Live Team”  

We go beyond the typical benefits programs to include 

wellness, sport and recreation as well as entertainment perks 

and amenities available to every member of our family. 

Recreation     Yearly company outing   
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3. Work as a “Live Team”  

      Team gatherings 

Volunteer team Team gathering  
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CONCLUSION 

2. Appreciation  

1. Resources Allocation   

3. Work as  “Live Team” 

~ THANK YOU ~ 


